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1. INVESTOR PIPELINE METRICS & CONVERSION DASHBOARD

Metric Parameter Target Benchmark Current Pipeline Status Conversion Rate / Notes

Total LP Contacts Reached 50 Family Offices / Institutional 35 Contacted 70% Outreach Execution

Gated Portal Access Granted 30 Qualified Investors 22 Keys Issued 63% Engagement Threshold

DocSend Deck Views (>2 mins) 20 Completed Reviews 16 Deep Views 73% Deep Content Engagement

Soft-Circle LP Commitments $25,000,000 Total Fund $8,500,000 Soft-Circled 34% Target Fund Fill (Year 0 Pilot)

Target Weighted LP Conversion Rate > 25% Final Close 38% Interested / In Due Diligence Exceeds Benchmark Threshold

2. MASTER INVESTOR OUTREACH & SOFT-CIRCLE LOG

LP / Entity Name Type / Focus
Initial

Contact Portal Token
Deck

Duration Soft-Circle ($) Pipeline Status Next Action & Date

Apex Global Capital Single Family Office 2026-09-10 LP2026-APX 08m 42s $2,500,000 Soft-Circled Send Term Sheet (09/25)

Beacon Tech Ventures Venture Fund 2026-09-12 LP2026-BTV 11m 15s $1,000,000 Soft-Circled IC Q&A; Review (09/26)

Crestline Holdings Multi-Family Office 2026-09-14 LP2026-CRST 05m 30s $1,000,000 In Due Diligence Follow-up Call (09/24)

Vanguard Robotics LP Institutional LP 2026-09-15 LP2026-VGD 14m 02s $2,500,000 In Due Diligence Custody Guide Review (09/27)

Horizon Wealth Mgmt RIA / Wealth Mgr 2026-09-18 LP2026-HWM 03m 45s $500,000 Initial Review Send Deck Video Link (09/25)

Starlight Seed Fund Early-Stage LP 2026-09-20 LP2026-SLS 06m 10s $500,000 Initial Review Schedule Partner Call (09/28)

Oakridge Family Trust Family Office 2026-09-21 LP2026-OFT 02m 15s $500,000 Contacted Send Portal Link (09/24)

Pinnacle Tech Angels Angel Syndicate 2026-09-22 LP2026-PTA 01m 50s $250,000 Contacted Follow-up Email (09/25)

Conversion Action Protocol:
• > 5 Min Deck View Trigger: Immediately dispatch client_onboarding_email_draft.md with direct link to humanoid_robotics_valuation_model.xlsx.
• Geopolitical / China Pushback: Send ic_qa_prep_sheet.pdf detailing Stock Connect liquidity and Mexico factory hedges.
• Soft-Circle Confirmation: Issue term_sheet_summary.pdf for signature and capture allocation via Formspree portal form.


